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Small-scale projects

Webinar #2

Technicalities
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Aim of the webinar

Participants will be informed about the main features of 
small scale projects to consider before and while the 
applications are developed.

Why small-scale projects?

• Easier entry for the new regions

• Attract new partners

• Address new objectives

• Allow new ideas to take off quickly
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Parameters

• Max. 18 months project lifetime

• 3-7 partners (from 3 NSR countries)

• Max. 500.000 Eur total budget 
(recommended min. 200.000 Eur)

• Use of 40% flat rate

Benefits

• Simpler application

• shorter application form

• only one work package

• easy budget planning
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Benefits

• Shorter selection process

• one-step selection procedure

• one single application form

• approx. 4-6 months* 
*from submission to decision

Benefits

• Lighter project setup

• one work package only

• less partners”=”easier coordination

• less complexity
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Benefits

• Easier reporting

• one midterm and one final report

• very easy validation of expenses

• 40% flat rate - example

Example
A partner’s internal staff cost is 100.000 Eur

40% flate rate* of this staff cost is 40.000 Eur

This amount covers ALL other costs of that partner

Total budget of the partner is 140.000 Eur

*Flat rate: No control checks on the 40%!!!
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Similarities to regular projects

• Can apply in all priorities

• ‘Stand alone’ nature – essential!

• High quality expected

Similarities to regular projects

• Same intervention logic

• Same indicator set

• Communication objective

• Communication activity(ies)
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Set the proper target values

Output indicator target value Relation Result indicator target value

Pilot actions implemented Solutions taken-up

Strategies, action plans 
created

Strategies, action plans
taken-up

Organisations co-operating Organisations with increased
capacity

More information

• Call 2 – opens 1 August and closes 14 November
• Fact sheets (under ‘New Programme’) & Guidance Note for Call 2
• Online consultations with secretariat and national contact points
• Video tutorial on how to fill in the application form:
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Q&A


