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Results

Activities &

leVelS Deliverables

Outputs

Activity/Deliverable level

(X)

Pilot evaluatlion Data collection activity | 1 The description of the
&i’:;:t;fr:ms&z the activity and the chosen
three pilots to provide deliverable do not match.
a solid and trusted

basis for strategy and O

action plans for the .

usage of silt (see Select a deliverable (drop-
output indicator) down menu) that correctly

quantifies your envisioned
activities
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Activity/Deliverable level

2 Problem discovery workshops Data collection

One or twa transnational hybrid workshop for SMBs, startups and their advisors running Bntiiky

simultanecusly in Flanders, France, Norway and Sweden to collect the three core challenges for
SMBs trying to go circular and the best practices.

X (v’

Create a clear link between

The target chosen does not o
a description and a chosen

match the description

target
Activity/Deliverable level
Activities/ Partner meetings Internal meetings 6

deliverables Biannual partner
meetings to discuss
general project
progress, monitor
delivery and ensure
quality.

Ix (v’

Internal partner meetings Internal partner meetings
are not always work should only be listed if they

package-related contribute to the work

package objective
L/ﬁ/
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Activity/Deliverable level

Communicat Platform and roadmap data input, supported and validated by external
ion advisory board members ie: energy suppliers, users and project partners.
objectivels)
and target
audience 0 o
The communication The communication
objective is very weak and objective should be clearly
could be understood as an linked to the work package
activity objective
T

Activity/Deliverable level

3 Activity 2.3 Pilot site implementation 0

Interventions (to be defined in WP1 and A2.2) consist of a variety of measures like

creating sheltered routes and cool spots with vegetation or technical interventions ) .

and reducing pavement. Each pilot will test several aspects (effects in the city, such DOUble Count|ng~ plIOt

as on temperature (PET), other environmental effects, maintenance, financial and imp|ementation included in

planning effects, practical possibilities of combining the Cool Network with other 5 oo -
the list of activities AND in

urban challenges) in different situations, which will be coordinated by AUAS.

the list of outputs

Pilot actions devel-  02.2: Pilot projects, and reports of the imple- 6 0

oped jointly and mentation process

implemented in In 6 cities, a part of the Cool Network will be The pilot implementation is
projects implemented to test and demonstrate it in dif- an output, NOT an activity.

ferent parts of the cities:

=
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Results Activities &

Deliverables

AAAAAS
Outputs
Output level
Strategies and ac- 01.2: Cool Network plans (7 cities) 7
tion plans jointly For each partner city we will make a Cool

developed Network plan, including (for the pilot cities) an

action plan for a pilot intervention. The Cool

(X v

Outputs must always have
the purpose to go beyond
(uptake)

Outputs cannot be counted
if they are for internal use

=
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Output level

Pilot actions devel-  O1.1: Analysis of partner cities and advanced in-

oped jointly and struments for doing so (incl. Cool Network
implemented in planning tool)
projects The analysis will deliver an overview of the in-
An anaiygis does not quahfy Check the definitions of the
as an output indicators in fact sheet 22

7
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Result level

2 Joint strategies and action plans Adoption and implementation 7
taken up by organisations of the Cool Network concept
in the 7 partner cities. Doing
s0, these cities will become
more resilient to outdoor heat
stress and contribute to biodi-
versity, liveability, and attrac-
tiveness of outdoor spaces
during other seasons than hot
summer days.

X

Do NOT count the
organisations that take up
your solutions or
strategies/ action plans.

@

Count the number of
solutions or strategies/
action plans that will be

taken up

Result level

Output =

. Organisations cooperating across borders
indicator

Cutputs Number of partners

Total per prograrmme output indicator

Result indicator P ; T
tion in cooperation activities across borders

(X)

Not counting the number
of organisations outside
the partnership that

increased their institutional
__— capacity

Organisations with increased institutional capacity due to their participa-

@

Organisation outside the
partnership should be
added BUT the target

should be realistic

Target

10
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Main take away point

Be consistent!

BEIeeE Provide clear BECIEE o
appropriate descriptions Seones

indicators P target
estimates

Resources

wnlerreg Co-funded by
North Sea the European Union

Fact Sheet 22: Intervention logic and indicators

https://www.interregnorthsea.eu/sites/default/files/2023-
04/Fact_sheet 22 Intervention logic indicators 0.pdf

indicators and objectives through progress reports.

Online tu&ial

https://www.interregnorthsea.eu/resources#video-tutorials Introduction to interventioNiE

and indicators

b B & Vouube I3
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Thank you
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