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Intervention logic 
& indicators

It’s now or never! 

Activity levelTechnicalities
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The WHAT

Intervention logic
& indicators
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The HOW

Pitfalls and 
examples
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Activity levelActivity/Deliverable level
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Output level
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Output level



01/06/2023

10

Result level

Result level
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Main take away point 

Be consistent! 

Select 
appropriate
indicators

Provide clear 
descriptions

Decide on 
reasonable

target
estimates

Resources 

https://www.interregnorthsea.eu/sites/default/files/2023-
04/Fact_sheet_22_Intervention_logic_indicators_0.pdf

https://www.interregnorthsea.eu/resources#video-tutorials
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The WHO

YOUR questions

Thank you


