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Agenda: Kick-Off Meeting – Green Supply Chains 

 

Date:  23rd January 2024  – 24th January 2024 

Venue: Chamber of Commerce (Handelskammer Hamburg), Room: Alster 

Adolphsplatz 1  

20457 Hamburg, Germany 

 

1st Day | 2024.01.23 

Time Agenda Item Responsible Partner 

12:30 – 13:15 
Welcome by the Project Management Team, 

Tour de Table 

Port of Hamburg Marketing 

all Partner 

13:15 – 13:45 
Refresing the memory: Green Supply Chains in a nutshsell: 

Objectives, aims and budget 
PLANCO Consulting 

13:45 – 14:45 

The North Sea Region Programme & administrative 

guidance on: reporting procedures, rules, obligations and 

eligibility of costs 

Representative of the 

NSRP Secretariat 

14:45 – 15:00 

Communication:  

- internal communication and com. with target groups 

- Focus on: target groups, synergies, impact 

Port of Hamburg Marketing 

15:00 – 15:30 Coffee break & sandwiches  

15:30 – 17:00 

Kick off - WP 1: (Inland) port shore side electricity solutions 

towards zero emissions 

General overview on WP 1 

Pilot activity:  

o Mobile & flexible OPS solution (DK) 

o OPS solution for special user needs (DE) 

o Innovative e-power supply equipment (FR) 

Road maps for “Strategy & Action Plans”: 

o Engineering studies for OPS projects and a  

o Legal-economic desk study to investigate service 

company-roles withinshore electricity solutions (BE) 

o Towards an emission free port Waalwijk 

 

 

Port of Hamburg Marketing 

 

 

Port of Skagen 

Hamburg Port Authority 

Port of Brest 

 

 

North Sea Port 

 

Municipality of Waalwijk 

17:00 Closing of the first meeting day Port of Hamburg Marketing 

18:30 – 23:00 

Joint social program incl. dinner: 

“Atlas Kochsalon”  

Schützenstraße 9a, 22761 Hamburg 

Port of Hamburg Marketing 
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2nd Day | 2024.01.24 

Time Agenda Item Responsible Partner 

09:00 – 09:15 Recap on day 1 by the Project Management Team Port of Hamburg Marketing 

09:15 – 10:00 NSRP SPIES project and linkes to WP1 by Johan Boonen POM Limburg 

10:00 – 11:30 

Kick off - WP 2: (Inland) port surrounding solutions  

towards zero emissions 

General overview on WP 2 

 “Strategy & Action Plans” on…an evidence-based strategy 

for stakeholder involvement and -management to lift 

synergies between(inland) port electrification strategies and 

regional logistics’needs 

 

o Vänern-Lake-Region (SE) 

o Large Port Community Brest (FR) 

Pilot activity:  

o Execution of a functional multi-user approach 

supporting electrification strategies and covering 

regional logistics’ needs (FR) 

 

 

RISE 

 

 

 

 

 

 

RISE, Kristinehamns kom. 

Port of Brest  

 

Port of Brest 

 

11:30 – 12:00 Coffee break & sandwiches  

12:00 – 12:30 

Kick off - WP3: Supporting the market uptake of greening 

strategies in port environments 

o General overview on WP 3 

o Pilot activity: ITS tool to offer booking possibilities 

for green multimodal transport routes in the NSR 

o Pilot activity: Corporate social responsibility ITS tool 

CIRCOE & Port of 

Hamburg Marketing 

 

modility GmbH 

 

CIRCOE 

12:30 - 13:00 Reporting formalities, next meeting 
Port of Hamburg 

Marketing, all Partners 

13:00 – 13:15 Any other business & clsoing of the meeting 
Port of Hamburg 

Marketing, all Partners 

 

Contact Information 

o Stefan Breitenbach | Port of Hamburg Marketing 

breitenbach@hafen-hamburg.de | +49 151 1673 6688 

 

o Johannes Betz | Port of Hamburg Marketing 

betz@hafen-hamburg.de | +49 151 5589 0014 

 

o Gunnar Platz | PLANCO Consulting 

gp@planco.de | +49 151 5245 9062 

mailto:breitenbach@hafen-hamburg.de
mailto:betz@hafen-hamburg.de
mailto:gp@planco.de
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Practicalities 

Venue Kick-Off Meeting 

Chamber of Commerce Hamburg 

(Handelskammer Hamburg) 

Adolphsplatz 1  

20457 Hamburg, Germany 

➔ Room: Alster Zimmer 

 

Venue Evening Event 

Atlas Kochsalon 

Schützenstraße 9a 

22761 Hamburg 

 

Hotel Recommendations 

Motel One Hamburg-Fleetinsel 

Admiralitätstraße 55-56 

20459 Hamburg 

+49 40 2383084-0 | hamburg-fleetinsel@motel-one.com 

Rooms start at EUR 99,00.- p.p. and p. night. 

Direct booking link: www.motel-one.com/en/hotels/hamburg/hotel-hamburg-fleetinsel  

 

The Cloud One – Hamburg-Kontorhaus 

(new opening 01/2024) 

Willy-Brandt-Straße 20-22 

20457 Hamburg 

+49 40 5247163-0 | hamburg-kontorhaus@the-cloud-one.com  

Rooms start at EUR 119,00.- p.p. and p. night. 

Direct booking link: www.the-cloud-one.com/de/hotels/hamburg/hotel-hamburg-kontorhaus  

 

 

 

mailto:hamburg-fleetinsel@motel-one.com
http://www.motel-one.com/en/hotels/hamburg/hotel-hamburg-fleetinsel
mailto:hamburg-kontorhaus@the-cloud-one.com
http://www.the-cloud-one.com/de/hotels/hamburg/hotel-hamburg-kontorhaus
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The Madison Hamburg 

Schaarsteinweg 4 

20459 Hamburg 

+49 40 37666-0 | info@madisonhotel.de  

Rooms start at EUR 142,00.- p.p. and p. night. 

Direct booking link: https://madisonhotel.de/en  

 

Steigenberger Hotel Hamburg 

Heiligengeistbrücke 4 

20459 Hamburg 

+49 40 36806-0 | hamburg@steigenberger.de 

Rooms start at EUR 195,00.- p.p. and p. night. 

Direct booking link: https://hrewards.com/en/steigenberger-hotel-hamburg 

mailto:info@madisonhotel.de
https://madisonhotel.de/en
https://hrewards.com/en/steigenberger-hotel-hamburg

