
Connected River

The recreational harbour 
Sydhavnen has a lack of 
city life and activities by the 
waterways and water fronts. 
The pilot area team around 
Sydhavnen has identified 
shared interests, challenges 
and possibilities and has 
developed a set of values 
for the area. 
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Set of values

Open-Mic and field trip with multiple stakeholders 

Process and activities in 
mobilizing the ecosystem  

1.	Problem identification: Open-
Mic and field trip with multiple 
stakeholders (5th Sep)

2.	Solution development: Ideation 
and AI Prototyping with the pilot 
area team (19th Sep) 

3.	Testing and trial (Oct/Nov) 

4.	Knowledge sharing and input to 
the development plan

…arrival
⋯ create wayfinding to the water
⋯ clearly marked by visual landmarks
⋯ carefully integrated with the city center
⋯ prioritizes soft road users

VORDINGBORG SYDHAVN

…reason-to-go
⋯ is experiences on/in the water
⋯ a flexible cultural platform
⋯ is the urban character
⋯ is the opportunity to be noisy

…the meeting with the water
⋯ provides variated zones 
⋯ actively using art 
⋯ features weather as a design principle
⋯ relates to the industrial harbour

…everyday life
⋯ offers meeting and seating areas
⋯ connected functions/experiences
⋯ centers around the Kulturarkaden 

and everyday functionsSET OF VALUES



Pilot Area - Denmark, Municipality of Vordingborg

Prototyping the social sauna using AI

Connected River

SOLUTION DEVELOPMENT
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Process and activities in 
mobilizing the ecosystem   

1.	Problem identification: Open-
Mic and field trip with multiple 
stakeholders (5th Sep)

2.	Solution development: Ideation 
and AI Prototyping with the pilot 
area team (19th Sep) 

3.	Testing and trial (Oct/Nov) 

4.	Knowledge sharing and input to 
the development plan

Based on the set of 
values and the experiment 
question, the pilot area team 
generated ideas and came 
up with the concept of a 
social sauna. The team then 
co-created prototypes via AI 
generated images.

Experiment Question for the solution development:

How can Kulturarkaden be strengthened 
as the area’s social meeting place 
through the activation and staging of the 
water as a driving force for urban life, 
while preserving the urban character of 
the harbour?

Mobilizing ecosystems in Vordingborg South Harbour, Sydhavnen


