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• The administrative bodies of the Transport region of Amsterdam

• The municipalities

• Support

• TNO
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Administrative 
bodies within the 
Transport region of 
Amsterdam
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The regional council

• The regional council exists especially for transport related topics 

• Delegates from each adjoined municipality are a part of the 
regional council 
o There are 14 municipalities affiliated.

o Each has representatives in the regional council

• They decide about our propositions by voting

• As the regional transport authority of Amsterdam, we report to 
them
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The board of directors

• Each director is in charge of 
its own themes

• We report to Marja Ruigrok
with the our regional shared 
mobility project.
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Council of the municipality
• 14 municipalities are affiliated to our organization.

o That means a lot of communication! 

• These municipalities are in charge of their public space 
o Every municipality has to individually agree to place shared mobility on their grounds. 

• Each municipality has its own administrative process. 

• We want to inform the municipal councils about regional shared mobility
o Tip!: Municipal councils are always busy, schedule a presentations well in advance

o Tip: Keep track of all these meetings in an excel for oversight! (we love making lists!)
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Who does what?

Municipality 

• Public space

• Enforcement

• Other topics besides mobility

• Council and aldermen

Regional council

• Exploitation of transit

• Finances for mobility

• Vision on mobility

• Regional council and daily 
board
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Create political support

• Our strategy is to collect as 
many points of attention 
and opportunities for RSM. 

o To create enthusiasm

o To reassure the municipalities 

o Answer questions

• Therefore we will be going to 
every municipal council

o Number one: Oostzaan
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Civil servants

• We must also update the civil servants (people like us!) of the municipal 
councils 

o To prepare the sessions 

o Get them excited and on board. 

o To adjust our approach to the different needs of each municipality

o They need to help us get the regional approach deployed
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Now a bit more indepth information!

• What do we tell the municipalities once we arrive?
o Possible locations for cars, scooters, bicycles

o Quantities

o How many possible rides a day
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TNO – Dutch Scientific Office for Government

• We asked to measure the impact of adding shared mobility

• Made on the basis of characterized areas and not per municipality
o Number of citizens

o Type of citizens 

o Wealth

o Origin- destination modelling

• Added features onto the Regional Transport Model
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Outcomes

• Solution: a range of 100-466 hubs (capacity 5-15 vehicles) in the region to 
calculate 5 scenario’s (calculation restraints, and regional scale)

• No ‘cannabalization’ of PT found, instead a small growth,
And.. A small decrease of car usage

• Shared Mobility within Modal Split: 1% 
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TNO
• Basis, no subsidies 150 hubs
• Subsidies 150 hubs
• Smaller hubs (capacity) 250 hubs
• All 466 hubs
• Basis, without transfer penalties

• Bike and scooter for shorter distances, 
Car for longer distances,

• PT for intermediate distances
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TNO

• Number of trips on a daily basis

• Small but influential
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Bike-PT 1st mile

Moped-PT 1st mile

PT-Bike last-mile

PT-Moped last-mile

Sharebike

Moped

Shared Car

Total trips

% Modal Split

Unserved demand
in trip numbers

Number of trips, 
adjusted for a 
full workday

Number of shared mobility rides in each scenario



What would we do differently?
What to take into account?

• Every municipality is different, you must really take that into 
account. 
o Do not think that your interpretation of their problems is correct but ask 

them specifically. 

• Planning, planning, planning 

• Municipal elections

• More stakeholder engagement is always better

• TNO research earlier next time
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