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6. Social equity  

& engagement 

This workbook accompanies the Green Team Funnel, a visual 
tool and conversation starter that shows that working on future-proof 
public spaces is joint task of every policy domain.  

Completing this workbook leads to a clear action plan for your public 
space project. First, you’ll translate the inspirational good examples in 
the Prezi into targets. Then, you’ll identify all relevant stakeholders. 
Lastly, you get to select the applicable tools, which will help 
determine the actual measures your project needs to be future-proof. 
Good luck! 

Note: this process works best for projects still in the early/conceptual 
stages. 

 

5. Recreation  

& identity 

4. Youth 

3. Mobility 

2. Health 

1. Economy 

https://prezi.com/view/DMXixwpNoPyqqY7gqMlI/


  

Project brief 
The Funnel works best when it is used at the start of a project. The form below helps you note 
down all relevant details about your project. 

 

 

 

   



  

 

  



  

Step 1: Determine targets and priority levels  
After going through the good examples in the Prezi’s policy bubbles, you can determine per policy 
domain which targets are relevant to your project. Summarising this into an overall priority level 
per policy domain, helps you to see which domains or teams you definitely need to keep 
involving in the further course of your project.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

 

 

  



  

  



  

Step 2: Determine stakeholders  
Great, you have now translated the good examples into targets and determined a priority level per policy 
domain. In this step, you may add the policy domains in the table below based on their priority level. The 
domain with the highest score gets the first place, and so on. 
 
This list now shows you which policy domains you definitely need to include in the further development 
of your project. Every domain with a priority level score of 3 or higher fits in this group. The other 
departments you still need to keep in the loop, but maybe informing them is enough. Now, include per 
policy domain if the policy domain can be translated into a specific team you need to include, and who 
the contact person of that team is. You now know who needs to be sitting around the table when you 
discuss this project!    
 
Are you looking for a more extensive method to identify your internal and external stakeholders? Then try 
the Green Team Value Network mapping tool.  



  

Economy 

Health 

Mobility 

Youth 

Recreation & identity 

Social equity & engagement 

Step 3: Choose relevant tools  
Finally, it’s time to go from inspiration to implementation. But how do you select the right 
greenblue measures for your project and create a feasible plan? Apply the right tools, and you’ll 
find out! Below, you’ll find a selection of high-quality tools that are freely available in Europe, or 
that are translatable through an in-browser translator.  
 
You can select relevant tools by checking to which policy domain they cater. Use the previous 
steps to determine which domain is the most applicable to your project. You can also select 
tools based on their field of application:  

• Research & analysis: it’s best to start with knowing your context by doing an evidence-
based analysis. These tools help identify the risks and vulnerabilities of your project 
area. 

• Measures: how you decide what the right measure at the right place is in your project, 
you determine through these tools. 

• Cost & benefits: to compare the costs and benefits of measures and designs, and find 
the right balance. 

 
We invite you to apply the selected tools to your project. They difference in complexity, raging 
from easy (‘+’) to complex (‘+++’), but all generate interesting output.   
 
Note: As this database was developed as part of the Interreg North Sea project Green Team, this 
lists only European tools. This list is not exhaustive. What’s more, sometimes tools made by your 
own country might be more relevant, so you are encouraged to seek those out as well.  
 
Please mention the correct owner or institute when referring to a tool. 
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CLIMATE DATA 
STORE 

By Copernicus Climate 
Change Service (C3S) 

 

CLIMADA-APP 

By EIOPA 

PLUVIAL HAZARD, RISK 
ASSESSMENT AND 
ADAPTATION TOOL 

By Climate ADAPT) 

COOL TOWNS 

By Hogeschool van 
Amsterdam 

 

CLIMATE-ADAPT CASE 
STUDY TOOL 

By Climate-ADAPT 

 

 

 

 

https://cds.climate.copernicus.eu/
https://cds.climate.copernicus.eu/
https://www.eiopa.europa.eu/tools-and-data/open-source-tools-modelling-and-management-climate-change-risks_en?utm_source=chatgpt.com
https://saferplaces.co/
https://saferplaces.co/
https://saferplaces.co/
https://www.interreg2seas.eu/en/cooltowns
https://climate-adapt.eea.europa.eu/en/mission/knowledge-and-data/search-the-database?size=n_10_n&filters%5B0%5D%5Bfield%5D=objectProvides&filters%5B0%5D%5Bvalues%5D%5B0%5D=Case%20study&filters%5B0%5D%5Btype%5D=any&filters%5B1%5D%5Bfield%5D=issued.date&filters%5B1%5D%5Bvalues%5D%5B0%5D=Last%205%20years&filters%5B1%5D%5Btype%5D=any&filters%5B2%5D%5Bfield%5D=language&filters%5B2%5D%5Bvalues%5D%5B0%5D=en&filters%5B2%5D%5Btype%5D=any&sort-field=issued.date&sort-direction=desc
https://climate-adapt.eea.europa.eu/en/mission/knowledge-and-data/search-the-database?size=n_10_n&filters%5B0%5D%5Bfield%5D=objectProvides&filters%5B0%5D%5Bvalues%5D%5B0%5D=Case%20study&filters%5B0%5D%5Btype%5D=any&filters%5B1%5D%5Bfield%5D=issued.date&filters%5B1%5D%5Bvalues%5D%5B0%5D=Last%205%20years&filters%5B1%5D%5Btype%5D=any&filters%5B2%5D%5Bfield%5D=language&filters%5B2%5D%5Bvalues%5D%5B0%5D=en&filters%5B2%5D%5Btype%5D=any&sort-field=issued.date&sort-direction=desc


  

  

URBAN GREENBLUE 
GRIDS 

By Atelier Groenblauw 

BLAUWGROEN 
VLAANDEREN 

By Atelier Groenblauw 

NETWORK NATURE 

By Network Nature 

INSPIRATIEGIDS 
WATERBEHEER IN 
GROENZONES 

By Vereniging Voor 
Openbaar Groen 
(VVOG) 

HITTE IN DE STAD 

By Hogeschool van 
Amsterdam 

   

   

   

  

   

https://urbangreenbluegrids.com/measures/
https://urbangreenbluegrids.com/measures/
https://blauwgroenvlaanderen.be/
https://blauwgroenvlaanderen.be/
https://networknature.eu/network-nature-case-study-finder
http://www.vvog.info/sites/vvog/files/media/files/Inspiratiebrochure_PDPO_2021_DL.pdf
http://www.vvog.info/sites/vvog/files/media/files/Inspiratiebrochure_PDPO_2021_DL.pdf
http://www.vvog.info/sites/vvog/files/media/files/Inspiratiebrochure_PDPO_2021_DL.pdf
https://www.hittebestendigestad.nl/mindmap/


  

 

 

  

NATURE SMART 
CITIES BUSINESS 
MODEL 

By Universtiteit 
Antwerpen 

MY TREE 

By i-Tree 

GROEN IN DE STAD: 
SOORTENTABEL 

By Wageningen 
University & Research 

CLIMATE CHANGE 
& HEALTH 

By WHO 

NATURE VALUE 
EXPLORER 

By Flemisch 
government, 
environmental depart. 

  

  

   

  

 

https://www.uantwerpen.be/en/centres/environment-sustainable-development/research/projects/nature-smart-cities/page1/
https://www.uantwerpen.be/en/centres/environment-sustainable-development/research/projects/nature-smart-cities/page1/
https://www.uantwerpen.be/en/centres/environment-sustainable-development/research/projects/nature-smart-cities/page1/
https://mytree.itreetools.org/#/
https://edepot.wur.nl/460540
https://edepot.wur.nl/460540
https://iris.who.int/handle/10665/329517
https://iris.who.int/handle/10665/329517
https://www.natuurwaardeverkenner.be/
https://www.natuurwaardeverkenner.be/


  

Congratulations on your future-proof project! 

You’ve done it, you’ve finished the Green Team Funnel workbook. If you want to work with our 
other methods and tools, please visit our website. If you want to receive updates directly into 
your inbox, subscribe to our newsletter. 

 

This product was created for the Interreg North Sea project Green Team, and was a collaboration 
between the Provincie Antwerpen and the Vereniging Voor Openbaar Groen (VVOG). The 
overview provided is not exhaustive. If you have any suggestions for improvement or additions, 
contact us at greenteam@provincieantwerpen.be.  

 

 

https://www.interregnorthsea.eu/green-team
https://inschrijvingen.provincieantwerpen.be/cn/avrml/GreenTeamNB
mailto:greenteam@provincieantwerpen.be

