
Circle of Influence      
follow-up questions

your name:

pilot:

organisation:

Engagement - How do you engage with your stakeholders? What type of participation 
do they have in your project?

Communication - What communication strategies have you implemented to stay in 
touch with your stakeholders? What types of communication do you use, how often do 
you communicate, and do you encounter conflicts arising from different interests?

Stakeholders - Who are the three key stakeholders in your pilot and what is their role 
in your project?

Recap - In the Circle of Influence (figure 
left) you have defined the parties 
involved in your pilot and their degree 
of involvement. 
With the questions below you will 
identify and reflect upon your three key 
stakeholders. 
If you have more, these can be 
discussed during the online partner 
meeting on May 27th.

Mainstreaming - How do your stakeholders influence mainstreaming of NbS?


