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Timeslots

SIRR

WEDNESDAY 17/9 THURSDAY 18/9
09.00 -10.10 Part | 09.00 -10.10 Part |
*+ Skagen Education Centre * Louvigné du Désert
+ Stenvad Mosebrug « Paysde Lumbres
Refreshment break Refreshment break
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% Applied tools from WP3 (stakeholder / \
X ' ‘

Mmapping) and continued to reflect on results
s Stronger integration of local values and JRve ‘ ‘
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SIRR

@ Consolidating and maturing existing innovation concepts

& Strengthening Multi-Helix cooperation

s Supporting entrepreneurs and non-traditional business

models

Enhancing knowledge transfer between academia and

iIndustry
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Challenges

Recruitment difficulties and demographic challenges

Failure: No success mobilizing tourist businesses
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Learnings

d Storymaking applied in hub identity work

& Stakeholder mapping provided structure and insight

& Multi-Helix innovation processes tested in practice
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& Collaboration with universities and knowledge institutions

& Tourism development ties Skagen Hub to wider urban

networks
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& Still interested in the democratic constitution and mandate
of the hubs, stakeholders, and the MH processes. We are

often engaged with pdfsek agkmrsswithout a formal mandate

matrix for successful stakeholder engagement”

— maybe we need that? ©
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Questions & Retflections
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To build a stronger rural community
and achieve our vision, Lysekil needs
to collaborate with local businesses,

civil society, academia, and networks
In order to:
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Questions & Retflections
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What is your current focus towards achieving your
hub's vision?

'
v' Continue research activities with research assistants "‘\\" &

v' Publish at least 1 research article annually ﬁ" \
XY

v' Further strengthen the collaboration between the different
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Latest highlights from the University West &
Societal Impact Hub West Hubs?

v' First research article published

v' Planned and initiated 6 research assistants (master students) to the project
DURING FALL 2025

v Initiate a PhD to be connected to the project

v' Assisting the inclusion of the new Societal Impact Hub West

v Initiating the Societal Impact Hub West during 2025-2026




v' The current situation for the Societal Impact Hub that must be
addressed incluses; unclear division of roles and responsibilities, lack of

communication, insufficient support and limited resources.






maximising the university's footprint in societal development, by
connecting complex challenges with research and education,
highlighting the effects of academia's social engagement and

inspiring joint engagement.
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v Input from research assistants (master students) begin to be fruitful

Activities connected to urban areas?

v' Collaboration with Sotenas Municipality in different questions
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Questions & Retflections
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Highlight II: New TrEND1
Headquarter
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Hub Vision

& Greater campus presence: start-up container

as a central point of contact for all university

members - ’A\QQ‘ A
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New Multi-Helix Connections

@& Formalized collaboration with the vocational school at the

Museumsdort Cloppenburg (e.g. letter of intent, new joint
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Rural-Urban Connections

@& Solution Bridge: Knowledge exchange with the
metropolitan region of Groningen (Netherlands)

& Start-up communities in the cities of Osnabriuck and
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Challenges & Learnings

@& Physical representation: visibility within the university itself shows room for
improvement -> new headquarters & more services and events that target all
university members

@& Third-party funding: reduction of team size due to expiring funding ->
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Questions & Retflections
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FINAL DIALOUGE AND REFLECTIONS

- What will you bring with your after todays session?
- Any Hubs you will call after this meeting?

- Any challenges or changes you recognize?

- What have you learned?

- What can we do better together in SIRR?

- Other reflections?
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WEDNESDAY 17/9 THURSDAY 18/9
09.00 -10.10 Part | 09.00 -10.10 Part |
*+ Skagen Education Centre * Louvigné du Désert
+ Stenvad Mosebrug « Paysde Lumbres
Refreshment break Refreshment break
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What's going at
the Hubs?
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WHAT HAS HAPPENED IN THE LAST 6 MONTHS

SIRR

»  Organization of public events

« Farmer’s market (June)
« Open air cinema (august)

& Welcoming SIRR French and German partners (may): storymaking workshop

& Improving skills in consultation (for 2 people of the hub):
discovering new tools (lego serious play, graphic facilitation)
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CURRENT FOCUS

SIRR

& Developing/consolidating our partnerships with organizations
specializing in sustainable development.
E.g. : Integrating a regional network working with innovation/sustainable development experts

to promote innovative projects within our companies.

& Building joint projects with the world of education (which also allows
young people to be involved)

E.g. : Partnership with the students in water professions sector

New projects and new partnerships in the field of inclusion of peopl
with disabilities and the elderly
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CHALLENGES/CHANGES/SURPRISES

SIRR

The difficulty of combining the world of education and the world of business in
the same project:

A meeting between two worlds that do not speak the same language and do not
evolve at the same pace...

Good practice when stakeholders need to work together but are very
different: From the outset, clearly define everyone's objectives and
expectations for the project. Formalize things in writing (agreement).
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LINK WITH URBAN AREA

SIRR

& Equipment that we cannot afford to have on our territory but from
which we can benefit as well as the citizens of our territory ( for
instance the third-place the “Station”)

& 'The attractiveness of the city is beneficial for our territory because our
offers are complementary.
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Questions & Retflections
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Pusie @ 17T 43500

Promoting and Developing Social Entrepreneurship (SE)

» Monthly community drop-in sessions
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D b cawdre chu peojet Europeen: SR {Sustsinabdty, innovation and

» Ecosolidaire HUB : The gateway to social
entrepreneurship
o Information and Guidance
o Advice

» OCITO : Employers' association that hosts its
employees
o Closer to employees
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cj]arocbase

Rencontre Réseau - Conférences et Afterwork - ouvert a tous
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table ?

» How to better integrate community
members into the life/programming of the
HUB?

» Navigating and providing direction in a
municipal election year...




dents, community gro
O a project's success

e decisions are
between the

.
% Its role goes beyond just advising—it also m
decisions on the matteré‘tb;(_oug ht before it

'..

T
v Development of a sense of community belongln
v' Very strong participant involvement —_| =

v' Creation of an” ambassador relay” among residents | % ‘%

SIRR: Sustainability, Innovation and Resilience .in'RuraI areas




Interreg | .. |cofundedb
North Sea

“..." | the European Union

SIRR

Questions & Retflections
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IN projects tor the same Tundas.

More local, collective activities and collaboration
through "Development LAB Laesg” and events
surrounding Laesgs culture and history.

A stronger regional, national and international network
through new projects
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3. Challenges, changes and surprises — what have
we learned

- Local knowledge of development projects (ex. SIRR) in
general is still limited. Dissemination of information and
generating interest in projects is still a challenge.
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4. Best practices from LTE and new connections to >
Multi Helix stakeholders ‘/‘

4

T
FSO HAVCENT

Laesp Udviklingsnetveaerk (Development Network) and DevelopmentLAB

Laesg; utilizing local knowledge from "part-time" citizens and
strengthening local engagement in culture and business development.




—1UD J V - OnNI U LO Uroarll dareoc

Hub identity; LTE would like a workshop about this.

Hub identity and stakeholder mapping are connected - what
Is the hub's identity and how does it fit the surrounding
stakeholders, hub culture and how the hub is perceived?

Collaboration with Destination Nord, Erhvervshus Nordjylland ->
ideas, information and tourism/business development resources

- Laesg Udviklingsnetveerk, workshop collaborations (UCN, Martec
etc.) -> potential stakeholders, toolkits, networking, inspiration
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Current Research Needs and Tasks
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&  New Projects approved.

& Utilised tools and learnings to contribute to local cohesion and local
empowerment through contributions to Island of Light.

&  Kick Off Students University West.
& Many study visits. From local NGO's to governmental representatives.

&> International press and acknowledgement.

&  The Swedish subcommittee of the North Sea Programme will come to
Sotenas in October to hear about SIRR.

SIRR and the value of multistakeholder perspective! The recent six months
has been a period of activities connected to reaching a wider scope of Sotenasbor,

understanding our stakeholders and streghtening our relation to the innovationsystem.
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Developing and exploring the civil society sector of MH

Reaching out to new target groups and demographics

Establishing new contacts regional innovation system

Organisation- two steps forward, one step back....
Cross-cutting processes for improved cooperation across departments

—to be formalised.

Sotenas’s role within the larger structures?
- Regional, National, EU

- Factors to adress — Value for whom? What How? Who?
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OTHER
PROJECTS

Algeaproject - from ocean to
experience

Scaling up Municipal Energy
Planning

SCI - Scandinavian Industrial
Parks

BI&S - Blue collaborations

And more...

What's on
in -
~Sotenasy

ORGANIZATIONAL
& BUSINESS
DEVELOPMENT

WORKING ON
EXPANDING OUR
MULTI HELIX

» Blue School testpilot is scaling up

® Creative engagement and learning
(inspiration from France Louvigné / CCPL)
- West Sea Week
- MAVC Workshop

® Testing new formats for dialog with local community

(Association Council, Sports Council)

® Local empowerment (mobilisation)
through established plattforms
ie Island of light
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WERE THERE THINGS THAT DIDN'T GO AS PLANNED (FAILURES)?

A lot of changes, we always have to adapt and develop the Hub dynamically.
The organisational framework and scope of operation.

IN WHICH WAYS ARE YOUR HUB ACTIVITIES CONNECTED TO URBAN
AREAS (E.G. STAKEHOLDERS, IDEAS, INFRASTRUCTURES)?

How do you profit from it?

Small municipalities cannot possibly possess the full range of skills and expertise
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SIRR

FINAL DIALOUGE AND REFLECTIONS

- What will you bring with your after todays session?
- Any Hubs you will call after this meeting?

- Any challenges or changes you recognize?

- What have you learned?

- What can we do better together in SIRR?

- Other reflections?
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REMINDER

% Presentation & Talk tomorrow on stakeholder mapping reflections
s Best practices — start to collect this autumn

s Highlights to New letters
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