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To strengthen the hubs’ capacity to identify,
understand, and engage stakeholders by
using stakeholder mapping, while reflecting
on cultural aspects and the role of the
commons. Strategies for stronger multi-helix
collaboration and resilient local
development.
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® \What is a Stakeholder Mapping? A
(X
A way to identify and understand the people, organisations, and groups that ‘.\
influence or are affected by your hub/organisation. ‘A’

Why do it? | - | ,_ ‘VA'
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1| Clarity the Purpose of Engagement

Different stakeholders require different forms of engagement depending on their
relevance and influence.
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® Ceneral reflections during the quality check |

s Multi Helix overlap: Many stakeholders belong to several groups, especially in
small rural and coastal areas, making allocation difficult.
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® Cecneral reflections during the quality check 2

o Physical meeting place: A shared hub space strengthens anchoring, builds trust,
and facilitates cross-sector connections.
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e Discussions in break-out
gelelanls

e Status at 10.15
e 10.30 —-10.45 Coftee Break

e 10.45 —-11.30 Continued
discussions in pbreak-out
rO0MS

e [1.50-12.00 Snhort
oresentations and
discussions
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What strategies strengthen long-term
collaboration?

Stakeholder actions:

2 priority stakeholder groups to engage more
deeply

1-2 concrete actions to strengthen multi-heli~
collaboration

-
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