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Introduction



The Engagement Paradox



The Themes Identified

The visible 

frameworks and 

official roles that 

gives the structure.

The personal 

relationships and 

‘fast-calls’ that make 

things happen.

Turning early 

excitement into 

long-term, 

meaningful 

commitment.

The workshops, 

meetings, and 

spaces where 

everyone works 

together

How the core 

purpose- from 

green energy to 

local jobs- guides 

the work and keep 

things going.





Key Insight from Each Hub



What We Learned

• The foundation is the Host

Hubs are fundamentally host-centric. The municipality or university provides the essential stability and 

legitimacy needed to survive and build.

• Trust is the ‘secret sauce’

Informal relationships are the glue that fills the gaps in formal rules. This trust allows hubs to be flexible and 

adaptive.

• Meaningful formats matter most 

“It is not a matter of will, but a matter of form and procedure.” People stay engaged when structures make their 

participation meaningful and manageable.



Challenges and Strengths

Challenges to Grow Through Strengths to Build On

• Limited Time/Staff – Coordinating diverse 

partners is rewarding but incredibly time-

consuming. 

“We are often small teams doing big work”

• Communication Gaps- The language must be 

simple and grounded in reality. Some words 

may feel abstract.

• Tangible Outcomes- Visible results like green 

energy projects are the single best motivator 

for partners

• A Sense of Belonging- Shared events and co-

designed activities create a feeling of 

ownership that turns stakeholders into true 

partners.



The Governance for Engagement Action Framework

• It is a guide for iterative change 
towards a balanced, multi-helix 
governance.

• The Framework is an Agile “Try- 
Learn-Adjust Cycle”

*Full details, implementations are available in the complete report



Agile- The Cooking Approach

*Image generated using NotebookLM



Conclusion - Looking Ahead

• All three hubs demonstrate strong commitment to collaboration and local development

• Governance provides a stable foundation for engagement and coordination

• Different hub stages call for flexible and evolving governance approaches

• Continued reflection and learning can further strengthen cooperation across actors

• The SIRR hubs are well positioned to deepen collaboration and support long-term rural 

resilience



THANK YOU !
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