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Abstract

FRENA, Facilitating Resilience Embracing Islands Innovation, is a INTERREG project financed by the European
Union running from 1. October 2022 until 31, December 2025. The project consists of 14 partners from &
countries, Netherlands, Denmark, Sweden, Germany, France and Norway.
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DECENTRALIZED SCHOOL FACILITIES MOBILE INNOVATION HUB IMPROVED TRANSPORT SOLUTIONS  EDUCATING CHILDREN ON WASTE AS A RESOURCE
Local learning hubs across islands Travelling workspace for island innovation Integrated green mobility for all Kids turning waste into value

BLUE MINIMAL SURFING CAMP CREATING A COLLABORATIONARENA  EDUCATION AND YOUTH ENGAGEMENT COLLABORATION AND INNOVATION

Eco-friendly surf and nature retreat Shared space for co-creation Youth leading island development Cross-sector teamwork for solutions

BORNHOLM AS A LIVING DESTINATION REOPENING THE LOCAL SCHOOL ~ KOSTER - WINTER DESTINATION - BUSINESSES  RECYCLING, ENGAGE THE COMMUNITY

Experience island living year-round Modern multi-age island school Winter retreats for Nordic teams Community-driven recycling upgrade
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BIKE INFRASTRUCTURE, ECO TRANSPORT, FERRY ACCESS ~ ISLAND COUNCIL MARKETING LOCAL PRODUCTS & TOURISM - MEETINGS - RESIDENTS AND STAKEHOLDERS

Seamless bike-ferry connections Local voices shaping decisions Promoting island-made products Dialogue that strengthens community

ENERGY CULTURE THROUGH EDUCATION SEASONAL HOUSING MOBILE SAUNA INITIATIVE INTERGENERATIONAL EXCHANGE AND EVENTS

Hands-on learning about energy Affordable homes for seasonal staff Solar-powered sauna on wheels Youth and elders learning together
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A DAY IN THE ISLAND PARADISE TAXIBOATS VR - COMMUNITY HEALTH NETWORK

ISLAND WORK EXPERIENCE PROGRAM REPAIR CAFE NETWORK
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INTERNSHIP PROJECT MANAGER'S

AND DATA/DIGITALIZATION ANALYSTS

2023-202%

Ellen W.Bierga

Linnca johansen

PROJECT MANAGERS

Ellen and Linnea contributed during their internship with the planning, execution, and
reporting of fieldwork related to the islands of Hvaler, Schiermonnikoog, and Bornholm.
Their work resulted in nine reports (White Papers) in Activity 4.1 Student Sustainable
Entrepreneurship, as well as a bachelor’s thesis.

2021-2025

]enn;‘ Louise Solfic Guidberg Parrick Kakis
|| Gredand Gabricisen
PROJECT MANAGERS  OATA/GIGITALIZATION ANALYST

During Jenny and Sofie’s internship period, they initiated a collaboration with Patrick.
Together, the three contributed to the planning, execution, and reporting of the fieldwork
on Koster, Groix, and OQuessant, as well as the testing and use of ChatGPT in the analysis
work. The work resulted in 12 reports (White Papers) in Activity 4.1, as well as 20 Venture
Plans and one bachelor’s thesis.

2025-2026

Grim Henriksen Sander Talseth
Lanosholt Holm
PROJECT MANAGERS DATA/DIGITALIZATION ANALYST

Thai and Grim have worked on Activity 4.3: Inter-Island Product and Brand Development.
Together with Sander, they developed 11 [IP&BD reports and further advanced the use of Al.
They also produced a Strategies and Action Plans report, jointly developed with partners
from the various islands.
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THE WP4 FREIIA PROJECT TIMELINE
INTER ISLAND - PRODUCT AND BRAND DEVELOPMENT
Under the leadership of Grim, Thai & Sander

AUGUST 2025

AL u,'l.",“;.:t...'- 14

[T

I IP&BD GROIX
7-11 OCTOBER 2025

IIP&BD KOSTER 4
20-23 OCTOBER 2025 %

DESEMBER 2025



