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Inspiration from Japan and a focus 
on long-term strategies







Part 1 
Workshop 

Wider Context, Strategies and Hub focus.



Interreg’s Intervention Logic

and 

SIRR’s Project Work Logic

Why are we doing this today?

Prepare important „deliverables“



Indicators 

of different kinds

You remember? 

Interreg’s Intervention Logic

Is SIRR 
successful? 



From one logic to the other

Stronger, more resilient & sustainable rural areas with higher capacity of local 
innovation and smart specialisation. Local cohesion is stronger & acts as alternative 

to urbanisation. Local hubs connect companies, associations and citizens to the 
regional innovation eco-systems and green transition



Interreg’s Intervention

Stronger, more resilient & sustainable rural areas with higher capacity of local 
innovation and smart specialisation. Local cohesion is stronger & acts as alternative 

to urbanisation. Local hubs connect companies, associations and citizens to the 
regional innovation eco-systems and green transition



Interreg’s Intervention Logic

Overall 
Objective

Results

Activities

Work 
packages

Outputs

Focus of 
today!!

Strategies

Action Plans



Interreg’s Intervention

Example from WP 1

Outputs

E.g.: WP 1.1
1 joint strategy
1 action plan per hub



Example from WP 1

Outputs

STRATEGY ON HOW TO CONNECT TO THE REGIONAL INNOVATION 
ECOSYSTEM(S)

Strategy 1

Action Plans

Strategy 2

Action Plans

Written by WP Leaders Written by WP Leaders

Written by each HUB Written by each HUB

STRATEGY ON HOW TO 
ENSURE LONG-TERM USE 
OF THE MULTI-HELIX MODEL

STRATEGY ON HOW TO 
CONNECT TO THE REGIONAL 
INNOVATION ECOSYSTEM(S)

Interreg’s Inventation Translated



Outputs

Example 
from WP 1 Strategy 1

Written by WP Leaders

STRATEGY ON HOW 
TO ENSURE LONG-
TERM USE OF THE 
MULTI-HELIX MODEL

Section 1

Section 2

Action Plans
Written by each HUB

Interreg’s Inventation Translated



Summarising ...

What are we working on today?

1) Integrating previous work and results into the

process of finalising the action plans.

2) Understanding the intervention logic and 

what obligations exist to deliver.

3) Working on a specific output required by the

Interreg Int. Logic at hub level → Action Plan

Based on …

-Previous result documents (e.g.: Stakeh. Mapping) 

-Transformation canvas (WP1)

-Today´s WS group discussions

Outputs

Example 
from WP 1 Strategy 1

Written by WP Leaders

STRATEGY ON HOW 
TO ENSURE LONG-
TERM USE OF THE 
MULTI-HELIX MODEL

Section 1

Section 2

Action Plans
Written by each HUB



Interreg’s Intervention Logic

Overall 
Objective

Results

Activities

Work 
packages

Outputs

Focus in
autumn!!

Results indicators are counted when the Pilot Hubs 

have started to adapt/implement the solutions, 

strategies and action plans. 

To report on these indicators we will need a written 

confirmation as an official statement by the adopting 

organisations/Pilot Hubs. This doc. will be handled by 

the WPMG and shared with you.



Mission accomplished!

Hey! Action 
plans are easy 
peasy to write!  

Spring 2026 Summer 2026 Autumn 2026 Winter 2026/27

Finalise your WP1.1, WP1.2 and  
WP3.1 Action Plans.

Joint strategies 
and action plans 

taken up by 
organisations

1x signed 
doc. per 

Hub

Spring 2027 Summer 2027

Continue to implement the strategies and action plans



Hub value proposition

The foundation of your existence

If this is your ambition 
– what must actually function over time 
for this to be true?



1. Key System Stakeholders

• Who is actively involved today? 
• Who takes initiative? 
• Who holds influence and resources? 
• Which helix is strongest in practice? 
• Which actors are passive? 
• Who is missing?

Is this a true multi-helix structure 
— or is one actor carrying the system?



Key Transformation Activities

What the hub actually does

1. Which activities are strong? 
2. Which depend on individuals? 
3. Which are structured and repeatable? 
4. Which actually drive transformation? 





Title: One-word whip
Time: 3 minutes
How: In each group, go around quickly.

Each person says one or two words 
answering a prompt, e.g.:

Energizer



1. Prompt

Right now, I feel … 

Energizer



2. Prompt

I think Læsø is an 
inspiring example of …  

Energizer



3. Prompt

This afternoon, I am 
going to … 

Energizer



Part 2
Guidance through the
Transformation Canvas
& Identifing the Gaps

UNDERSTANDING → INSIGHT → ACTION



Follow your path
*  GOAL (1 or 2) Choose one thing you want to achieve

 



Follow your path

Now follow the path through the selected parts of the STC

→ Target Group   → Channel   → Activity   → Capacity   → Actor 

1. Target group and beneficiaries (Target group) – Who is this for?

2. Engagement channels (Channel) – How do we reach them today?

3. Key system activity (Activity) – What do we actually do for them?

4. Knowledge and skills (Capacity) – Do we have skills/resources?

5. Key system stakeholder (Actor) – Who is responsible / driving?

Group discussion about outcome and present your chosen goals.

 



Follow your path
Where does this break today?

Group discussion about outcome and present your choosen goals.

 





Part 3 Canvas to Actionplan

Identified Gaps converted to Action
UNDERSTANDING → INSIGHT → ACTION



Part 3 Canvas to Actionplan



Part 3 Canvas to Actionplan



Part 3 Canvas to Actionplan



Part 3 Canvas to Actionplan



Part 3
Canvas to Action plan
Introduction to Action plan template

In groups of hubs + WP3 partners
Narrow down and prioritize 
Goals to get action on
Working on action plan(s) 

Group discussion about progress with action plans
Present one action plan per group, connect it to strategies 1.1 or 1.2
Reflections and add on´s



Insights from groups 1, 2 & 3

Short summaries from the facilitators

Outlook for the comming months

Follow-up on MS-Teams in May/June

Wrap Up and Outlook

Spring 2026 Summer 2026 Autumn 2026 Winter 2026/27

Finalise your WP1.1, WP1.2 
and  WP3.1 Action Plans.

Joint strategies 
and action plans 

taken up by 
organisations

1x signed 
doc. per 

Hub

Spring 2027 Summer 2027

Continue to implement the strategies and action plans
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